
Competency-based Interviews
Competency-based interviews (also called structured interviews) are interviews where each 
question is designed to test one or more specific skills.

Normal interviews (also called unstructured interviews) are essentially a conversation where the 
interviewers ask a few questions that are relevant to what they are looking for but without any 
specific aim in mind other than getting an overall impression of you as an individual. Questions 
are fairly random and can sometimes be quite open.

Competency-based interviews (also called structured or behavioural interviews) are more 
systematic, with each question targeting a specific skill or competency. Candidates are asked 
questions relating to their behaviour in specific circumstances, which they then need to back up 
with concrete examples. The interviewers will then dig further into the examples by asking for 
specific explanations about the candidate’s behaviour or skills.

When answering competency-based interview questions, we recommend the STAR approach. 
STAR stands for:

——— Situation

——— Task

——— Action

——— Result

The STAR approach is uniquely designed to help interviewees provide complete, yet concise, 
answers to questions requiring examples, enabling candidates to provide their answers in a 
structured manner that will ensure the interviewer is more receptive to the message being 
communicated.

S/T (Situation/Task)
First, describe the situation confronted or task that needed to be accomplished. This sets the 
context. Make sure to describe all relevant elements of the situation, but be concise.

A (Action)
Second, explain exactly what you did to address the situation or accomplish the task. This is the 
most important element of STAR as it is where you’re able to showcase skills and qualifications 
the question is testing. Make sure to keep your explanation personal. Talk about yourself (not 
your team/classmates). Go into detail, but don’t provide technical information, unless it’s a 
necessary part of the explanation. You must explain what you did, how you did it, and why you 
did it.

R (Result)
Finally, describe exactly what your action led to and what you accomplished. Share with the 
interviewer any important take aways or lessons learned. This will help personalize the example 
and highlight other skills you may have. Make sure to show the interviewer that you took specific 
action to achieve a specific objective or result.

We recommend preparing a number of answers in advance of the interview in the STAR format 
for the example questions below.



Example Questions

Time Management and Organization
——— “Tell me how you organize your day.”

——— “Tell me about a time when have you had to prioritize your workload?” How did you decide 
what to do first?”

——— “Tell me about a situation where you worked under pressure.”

——— “How do you multi-task and manage large workloads?”

——— “How do you determine what projects require priority?”

Problem-Solving Skills
——— “What were some of the typical problems you experienced in that job? Who was 

responsible for them? What did you do about those problems? How did you go about 
preventing them from occurring in the future? What skills did you use to solve the 
problem?”

——— “Tell me about a time when things went wrong at school or when you worked with a group 
and how you fixed the problem”

——— “Tell me about a time when you resolve a complex problem”.

Communication Skills
——— “Tell me about a time when you had to explain something/communicate information or a 

message to a colleague/classmate. What method did you use? How did you ensure that 
they understood?”

——— “What platforms are you familiar with in addition to Facebook and Twitter?”

——— “What methods of communication are you aware of? Which do you think are most 
commonly used in the workplace?”

Assessing Soft Skills
——— “What would your favorite teacher/lecturer say about you?”

——— “What would your least favorite teacher/lecturer say about you?”

——— “Describe yourself in three words.”

——— “What are your strengths?”

——— “What are your weaknesses?”

Assessing Motivation
——— “What did you enjoy doing most at college/school? When you’re not working, what do you 

enjoy doing?”

——— “Why do you want to work for us?”

——— “What do you know about this job? What would you like to know about this job?”

——— “Tell me about your values as a person.”

——— “Can you give me a specific example of a time when you were honest?”

Team Working
——— “Describe a situation in which you were a member of team. What did you do to positively 

contribute to it? What was the outcome?”

——— “Tell me about a team experience that you found rewarding.”

——— “Tell me why you consider yourself a team player.”


